dludernt mcupator rrograim.

Step 2 - Written Letter of Introduction to include: |~

¢ Introduction of themselves and their business idea and rationale

¢ Statement of the product/service the business provides

* Identification of the market for the product/service

e Examples of the business’ competition

+ Statement of the business’ unique advantage over the competition

* Statement of how the student would utilize the support services offered at the incubator
* Why they feel they are a strong candidate for the incubator and what they will bring to it

Step 3 — Business Plan. This can be a preliminary plan but should address: /

Business idea, rationale

Long- and short-term goals

Market research and planning, competitive analysis
Start-up and operating costs

Management and Legal Structure

Break-even analysis

Accounting system

Projected income statements

Balance sheet

Students can receive free assistance from the SCORE Office (785-0314) or MSBDC (737-6712)
Step 4 - Three letters of reference —

Step 5 — Screening Committee Interview

A screening committee comprised of members from the Entrepreneurial Institute, Enterprise Center, and
Entrepreneurship faculty will interview applicants.

Please Note: Students do not need to be attending STCC to qualify. Any student in any degree program is
eligible to apply. Students not yet ready to apply may participate in the Pre-Incubation Program.

For More Information contact: _ Coordinator @ 413-755-6116





























































































